459255 - Running Reelfoot Bayou, TN

®

Wil Activity ID [Activity Name TTTTMilestone | Milestone |1] Projectedor | Projectedor |Remaining|| Activity % | Units % || Cal | Var-BL | Free |||  ActualCost | AtComp Total |a]z 2021 2022 2024
- Civil - Constr Actual (A) Start | Actual (A) Finish | Duration || Complete | Complete Finish | Float To-Date Cost " - : Q QJ : Q QD JQ Q . Q| Q [CID J[gl l[”{Q[J
- g Reelfoot Bayo | [ [ 19van21| 31-May-24| 534 | - 1.16% | | $478,573 | $2,600,000 | |
Running Reelfoot Bayou, TN - GI (FED) | 1] 19van-21] 31-May-24| 534 || | 1.16% || | $478 573 | $2,600,000 ||
( PMP-COST -WIK  $$ COST - (Fed-WIK) Project Management Oversite 18-Jun-21 31-May-24 534 0% 0% 5 - $100,000 )
17:00 A 17:00 Day
Running Reelfoot Bayou, TN - GI (NONFED) 19-Jan-21  31-May-24 534 1.26% 0 0 $478,573 $2,500,000 3 3 3 3 3 3 3 3 3
PMP-0000 Running Reelfoot Bayou, TN: Project Start 19-Jan-21 (] 100% 0% 5- 0 $0 $0 1 1|*® Running Reelfoot Bayou, TN: |Project Start
0800 A Day | | | | | | | | |
PMP-COST -FED  $$ COST - (Fed) Project Management Oversite 18-Jun-21 31-May-24 534 9.42%  9.42%  5- 0 0 $16,843 $274,100 i | COmmm—— o O I OO K A
17:00 A 17:00 Day ‘ : : : : : : : : :
PMP-COST -NFED $$ COST - (Non-Fed) Project Management Oversite 18-Jun-21 31-May-24 534 63.03% 63.03% 5- 0 0 $9,045 $14,043 ¢ ) : ‘ : : ‘ ‘ ‘ Ry
17:00 A 17:00 Day o | . o |
PMP-9999 Running Reelfoot Bayou, TN: Project Finish 31-May-24 0 0% 0% 5- 0 0 $0 $0 K 4
17:00 Day 1 1 1 1 1 1 1 1 1 1
Project Management 19-Jan-21 18-Jun-21 0 0% 5- 0 0 $0 $0 1| |
PMP-1000 Receive/Review WTRBA Documents 19-Jan-21 23-Apr-21 0 100% 0% 5- 0 $0 $0 i —
08:00 A 17:00 A Day |
PMP-COST-1000 $$ COST: Project Management - Do Not Use 19-Jan-21 18-Jun-21 0 0% 0% 5- 0 $0 $0 i m
08:00 A 17:00 A Day 3 1
PMP-1100 Submit Package to MVM OC 23-Apr-21 23-Apr-21 0 100% 0% 5- 0 $0 $0 Al i
08:00 A 17:00 A Day
PMP-1200 Route for MVM Signatures 03-May-21 07-May-21 0 100% 0% 5- 0 $0 $0 il !
08:00 A 17:00 A Day P
PMP-1300 Submit FCSA to MVD for Review 10-May-21 14-May-21 0 100% 0% 5- 0 $0 $0 Al L
08:00 A 17:00 A Day P
PMP-1400 Receive MVD Approval 17-May-21 14-Jun-21 0 100% 0% 5- 0 $0 $0 i | |
08:00 A 17:00 A Day ‘ ‘
PMP-CW130 Execution of Feasibility Cost Sharing Agreement (CW130) CW130 18-Jun-21 0 100% 0% 5- 0 $0 $0 il ’ Exe;cut on df Fea3|b|I|ty COSt Sha""Q Agreemel
17:00 A Day ; ; ; ;
Prepare Alternatives Milestone Documents 18-Jun-21 19-Nov-21 0 100% 5 - 0 0 $223,128 $223,128
AMD-COST-FED $$ Cost Fed - Alternatives Milestone Prep 18-Jun-21 19-Nov-21 0 100% 100% 5- 0 $212,172 $212,172 (| g
17:00 A 17:00 A Day : : :
AMD-COST-NFED $$ Cost Non-Fed - Alternatives Milestone Prep 18-Jun-21 19-Nov-21 0 100% 100% 5- 0 $10,957 $10,957 (| | Oy
17:00 A 17:00 A Day 1 3 1
AMD-1000 Review Existing Information 21-Jun-21 01-Nov-21 0 100% 0% 5- 0 $0 $0 i —
08:00 A 17:00 A Day
AMD-1010 Dev Concept Alternatives & ROM costs 21-Jun21  01-Nov-21 0 100% 0% 5- 0 $0 $0 i m—
08:00 A 17:00 A Day
AMD-1020 Prepare Report Summary Using Existing Information 21-Jun-21 | 01-Nov-21 0 100% 0% 5- 0 $0 $0 i —
08:00 A 17:00 A Day o
AMD-1030 Presentation Preparation 21Jun21  01-Nov-21 0 100% 0%  5- 0 $0 $0 Gif o ——
08:00 A 17:00 A Day P :
AMD-1050 Iniiate Interagency Coordination 21-Jun-21 | 01-Nov-21 0 100% 0% 5- 0 $0 $0 I —
08:00 A 17:00 A Day P
PMP-1010 Complete PMP 21Jun21  19Nov21 0 100% 0%  5- 0 $0 $0 e ——
08:00 A 17:00 A Day i i
AMD-1040 Draft Review Plan Completion 21-Jun-21 19-Nov-21 0 100% 0% 5- 0 $0 $0 il 1
08:00 A 17:00 A Day oo | B oo !
AMD-CW261 Alternatives Milestone (CW261) Planned Cw261 19-Nov-21 0 100% 0% 5- 0 $0 $0 o i *Alterhatives Milestone (CW261) Planned
17:00 A Day oo ) I A ?
Alternatives Milestone to TSP 21-Jun-21 17-Jun-22 46 0.73% 0 0 $229,557 $1,331,228
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459255 - Running Reelfoot Bayou, TN

WI[ Activity ID Activity Name Milestone | Milestone [\ Projected or Projected or [Remaining[| Activity % [ Units % Cal [ Var-BL | Free Actual Cost At Comp Total [a[z 2021 2022 2023 2024
- Civil - Constr Actual (A) Start | Actual (A) Finish | Duration || Complete | Complete Finish | Float To-Date Cost iW-fLelQlajQjQafQ]| Q QlefQlQejQfaQ
2l [[J[H A [J[JAS [ [D JJ J JIJAS[ [ [D[JH [N [J
PPR-2000 Develop Review Plan Techical Input 21Jun-21 | 01-Dec-21 0 100% 0% 5- 0 $0 $0 Gy — A
08:00 A 17:00 A Day | |
AMT-1000 Acquire and Needed ROEs and Site Information 01-Dec-21 14-Apr-22 1 90% 0% 5- -60 0 $0 $0 A ‘
08:00 A 17:00 Day o L
AMT-COST-FED  $$ COST Fed - Alternatives Milestone to TSP 01-Dec21  17-Jun-22 46  32.88% 32.88% 5- -88 0 $229,557 $289,846 |} = :
08:00 A 17:00 Day |
AMT-COST-NFED $$ COST Non-Fed- Alternatives Milestone to TSP 01-Dec-21 17-Jun-22 46 0% 0% 5- -88 0 $0 $1,041,382 . | T
08:00 A 17:00 Day 1l i
PPR-2010 Route Review Plan 02-Dec-21 = 06-Dec-21 0 100% 0% 5- 0 $0 $0 i !
08:00 A 17:00 A Day 1| §
PPR-2030 MVD Review Plan Review 07-Dec-21  10-Mar-22 0 100% 0% 5- 42 $0 $0 1 -
08:00 A 17:00 A Day
AMT-1030 Environmental Analysis 15-Dec-21 = 03-Jun-22 35 46.15% 0% 5- .53 0 $0 $0 i o el !
08:00 A 17:00 Day e
AMT-1010 H&H Analysis 15-Dec-21  03-Jun-22 35  46.15% 0% 5- .53 0 $0 $0 ¥ o el §
08:00 A 17:00 Day 1 !
AMT-1090 Socio-Economic Analysis 15-Dec-21  03-Jun-22 35 | 72.66% 0% 5- 10 0 $0 $0 ¥ Lo ol 3
08:00 A 17:00 Day
AMT-1050 Geotech Analysis 15-Dec-21 = 03-Jun-22 35 46.15% 0% 5- -53 0 $0 $0 i —
08:00 A 17:00 Day
AMT-1040 Design Analysis 15-Dec-21  03-Jun-22 35  46.15% 0% 5- 53 0 $0 $0 e —
08:00 A 17:00 Day
AMT-1080 Plan Formulation Activities 15-Dec21 = 17-Jun-22 45 30.77% 0% 5- -63 0 $0 $0 I e §
08:00 A 17:00 Day oo L
AMT-1060 Real Estate Analysis 15-Dec-21 = 17-Jun-22 45 30.77% 0% 5- 0 0 $0 $0 i _—
08:00 A 17:00 Day
AMT-1070 Cost Analysis 30-Dec21  03-Jun-22 35  36.36% 0% 5- 53 0 $0 $0 (f —
08:00 A 17:00 Day 3 3 3
PPR-2050 MVD RP Final Review and Approval 10-Mar-22 11-Mar-22 0 100% 0% 7- -28 $0 $0 i .
08:00 A 17:00 A Day
PPR-2040 Respond to RP Comments 11-Mar-22  11-Mar22 0 100% 0%  5- -39 $0 $0 Of .
08:00 A 17:00 A Day | R A !
PPR-CW035 Post Approved Peer Review (CW035) CW035 i 11-Mar-22 0 100% 0% 7- -28 $0 $0 i ¢ Post Approved Peer Review| (CW035
: 17:00 A Day e L o L
AMT-2000 Pre-TSP Meeting with MVM Leadership and Sponsor 06-Jun-22 06-Jun-22 1 0% 0% 5- 0 9 $0 $0 il '
08:00 17:00 Day o S 3
TSP-CW262 Tentatively Selected Plan (TSP)(CW262) CW262 17-Jun-22 0 0% 0% 5- 0 0 $0 $0 K ¢ Tentatively Selected Plan (TSP)
17:00* Day : : :
Report Review 21-Jun-22  25-Oct-22 88 0% 5- 0 0 $0 $73,500 o
PRR-1000 DQC 21-Jun-22  19-Aug-22 43 0% 0% 5- 0 0 $0 $0 IiF -
08:00 17:00 Day P
PRR-COST-FED  $$ COST Fed - Report Review 21-Jun22  25-Oct-22 88 0% 0% 5- 0 0 $0 $73,500 |, | (S
08:00 17:00 bay b N e
PRR-COST-NFED $$ COST Non-Fed- Report Review 21-Jun-22 25-Oct-22 88 0% 0% 5- 0 0 $0 $0 Al m
08:00 17:00 Day o A g
PRR-CW250 Release of Draft Feasibility Report for Public Review CW250 19-Aug-22 0 0% 0% 5- 0 0 $0 $0 i . ® Release of Draft Feasibility R
(CW250) 17:00 Day Lo L 1
PRR-1040 Public 22-Aug-22  03-Oct-22 30 0% 0% 5- 0 15 $0 $0 iy =
08:00 17:00 Day ‘
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459255 - Running Reelfoot Bayou, TN

WI[ Activity ID Activity Name Milestone | Milestone [\ Projected or Projected or [Remaining[| Activity % [ Units % Cal [ Var-BL | Free Actual Cost At Comp Total |[a 2021 2022 2023 2024
- Civil - Constr Actual (A) Start | Actual (A) Finish | Duration || Complete | Complete Finish | Float To-Date Cost Q] Q@lQjJQfQjQlQfQjQfQ[QfQfQ]Q
2 [ J[J D J JJ J NECERNCEGECEE
PRR-1010 ATR 22-Aug-22 25-Oct-22 45 0% 0% 5- 0 0 $0 $0 lig 1 1 - 1 1 1 3
08:00 17:00 Day
PRR-1020 IEPR 22-Aug-22 25-Oct-22 45 0% 0% 5- 0 0 $0 $0 K =
08:00 17:00 Day e o
PRR-1030 Policy 22-Aug-22 25-Oct-22 45 0% 0% 5- 0 0 $0 $0 K -
08:00 17:00 Day
ADM 26-Oct-22  14-Dec-22 34 0% 5- 0 0 $0 $130,000
ADM-1000 ADM Document Preparation 26-Oct-22 = 23-Nov-22 20 0% 0% 5- 0 0 $0 $0 i ;-
08:00 17:00 Day
ADM-COST-FED $$ COST Fed - ADM 26-Oct-22 14-Dec-22 34 0% 0% 5- 0 0 $0 $130,000 ). S
08:00 17:00 Day i
ADM-COST-NFED $$ COST Non-Fed - ADM 26-Oct-22 14-Dec-22 34 0% 0% 5- 0 0 $0 $0 ik | SOy
08:00 17:00 bay b N
ADM-1010 Vertical Team Review of Read Aheads 25-Nov-22 14-Dec-22 14 0% 0% 5- 0 0 $0 $0 i s 3
08:00 17:00 Day | | |
ADM-CW263 Agency Decision Milestone (CW263) CW263 14-Dec-22 0 0% 0% 5- 0 0 $0 $0 i ¢ Agency Decision Milest
17:00 Day P
Feasibility Level Design 16-Dec-22  21-Feb-24 294 0% 5- 0 0 $0 $379,000 !
FLD-1000 Feas Level Design of Selected Alternative Completion 16-Dec-22 14-Feb-23 40 0% 0% 5- 0 0 $0 $0 i |
08:00 17:00 Day
FLD-COST-FED $$ COST Fed - Feas Level Design 16-Dec-22  13-Dec-23 = 248 0% 0% 5- 0 0 $0 $379,000 ).
08:00 17:00 Day
FLD-COST-NFED $$ COST Non-Fed - Feas Level Design 16-Dec-22 13-Dec-23 248 0% 0% 5- 0 0 $0 $0 iy R
08:00 17:00 Day A |
FLD-1010 Class 3 Cost Estimate Completion 15-Feb-23 = 08-Mar-23 15 0% 0% 5- 0 0 $0 $0 il LR
08:00 17:00 Day
FLD-1020 Cost Estimate Certification 09-Mar23 ~ 05-Apr-23 = 20 0% 0% 5- 0 0 $0 $0 1 LR
08:00 17:00 Day I |
FLD-1040 Final Report Preparation 06-Apr-23 = 30-Jun-23 60 0% 0% 5- 0 0 $0 $0 i — §
08:00 17:00 Day A |
FLD-1030 Complete Agency Coordination 06-Apr-23 30-Jun-23 60 0% 0% 5- 0 0 $0 $0 i o B
08:00 17:00 Day 777777 P 77777
FLD-1050 DQc 03-Jul-23  13-Dec-23 113 0% 0% 5- 0 0 $0 $0 0 ——
08:00 17:00 Day ; ; ;
FLD-1070 Transmittal Letter with Final Feasibility Report 13-Dec-23 13-Dec-23 1 0% 0% 5- 0 7 $0 $0 K !
08:00 17:00 Day
FLD-CW160 Submit Final Feasibility Report to HQ (CW160) CW160 13-Dec-23 0 0% 0% 5- 0 0 $0 $0 ik . Sul?mit
17:00 Day
FLD-1080 Senior Leader's Panel 21-Feb-24 21-Feb-24 1 0% 0% 5- 0 0 $0 $0 K L
08:00 17:00* Day
Final Report to Chief's Report 14-Dec-23 31-May-24 117 0% 5- 0 0 $0 $75,000 | i e P
FCR-COST-FED $$ COST Fed - Final Report to Chief's Report 14-Dec-23 31-May-24 117 0% 0% 5- 0 0 $0 $75,000 AE  emmmn
08:00 17:00 Day
FCR-COST-NFED $$ COST Non-Fed - Final Report to Chief's Report 14-Dec-23 = 31-May-24 117 0% 0% 5- 0 0 $0 $0 i GRLLIDy
08:00 17:00 Day 1
FCR-CW270 Signed Chief's Report (CW270) CW270 31-May-24 0 0% 0% 5- 0 0 $0 $0 0 .
17:00 Day
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